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MEMORANDUM FOR: DEPUTY GIR.CTOR (ADMIN DSTRE POM 
SUBJECT: Project ieview Comittee Procedure 


1. While you were away, & project tame before tae PRC from the 
Eastern Euro vision, bFC, involving legal and finanaial trensact cont . 
Certain stars ered 
had been taken at the requept of the aret desk, others diregtiy initiz ied 
by GCO, and others by Gometeial Division, with the rapult that no one part 
asserted or accepted responsibility far the way the watter had teen ww wile: 
which was unnecessarily expensive, incidentally, 


2, Today another project cane up | with approvals from tie 

x1 ° 

AON" gage officer, CCC and Goarayeial divic tas nly one set of naners eae; 
Ups They involved 77,000. ‘There is a Hint in tie papers that art & 
the fumis will be used to pay off ane of the principale, but thase is : 0 
balance sheet, se income aéqount aad ao Greakdam of the porpauds far «hic: 
the funds are requested — @li of whieh are clagntar, reqeitaunts of any 
investor or banker from wow fuade are requested, 


3 The abeve two incidents convince ne thah we have set up recha@ ics 
far too complicated for our needs with the result that resgonailiiiiy <s 
dispersed and efficlancy defpated, I reopamead tiat the GEC be nbolidl edi 
and that ond pergon from Finance be given the burden ef assuring that 
regulations are complied witdi by (Coumercial iivigon. This shpdic be ia 
only function of this fheariul sidicers It is further regosderiied t+ 
Commercial Division ve streajd inet, reduced to net more than tan mer, uid 
given only one function, namply: te ace that hevnal bupiness pterciardé arc 
set up on projects and elther aot oD, where for @peratipnal reasins ts; 
cannot be met, that this fact be jointed eut te the PRO, The furetioy af 
the Comercial Divigion should be pare@ly advisory and the negpentiti lit - 
left with the case ai'flear, Under this cenceptian, it should te possit ic {15 
the case officer to request @ different setup from that advined ty the 
Commercial Division whieh wopld them file ite regommemiations ang dase yt 
with the PRC, The sole purpese of tho Cogsarcial Division, wider this: .ons 
ception, would be to see that the case officer ig inforped ag to shat eo 
business standards are and tq advise the PRC that the cease officer has or 
has not set his project up is conformance with gaeh stosdards, The Sor ere}: 
Division should be atharized to retain ceasultats 


4, I have been over a list af All projects 42 OFC and tery are mit 
too many for two good men te candle ‘on an advisory basie as sugidsted di ove. 


25X1 Se We _have todey toe say souks working on tile &tew, and bie or@ este. 
tion of thel_ |pre ject is conclusive evidence tat nane ef thas is d, ine 
a competent job. 
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